
Leadership Through People Skills
February / June / October

“Prior to attending LTPS, I was a 
dictator who was abrasive, rude, and 
intimidating to my employees. As a 
result, production was low and my 
employees avoided me.  The role-
playing and small group feedback hit 
home in a way I never could have 
imagined.  I returned to work and started imagined.  I returned to work and started 
treating people like humans rather than 
robots.  Now I am a better listener who 
seeks to understand others’ perspectives.  
This program was definitely worth the 
investment as the production of my 
inspectors went from as low as 3 units a 
day up to 15 a day.  If you want to lead 
people to accomplish a common goal, 
then LTPS is a must.”

Nathaniel Cauwels
Plate Mill Finish Shapes Unit Supervisor
Alcoa


