S‘Ambrose

UﬂjVel‘ Sity Professional Development Center Presents:
2009-10 LEADERSHIP EXPERIENCE

Based on the Kouzes and Posner Five Practices of
Exemplary Leadership Model, this series will provide the
tools to transform your leadership potential into key
contributors of your organization’s strategic goals. By
leading an experiential project within their respective
organization, the participants will gain the practical
skills necessary to increase your bottom line and
increase their level of confidence as a leader.

Develop Your Leaders Today!

Wednesdays, 8:00 a.m. - Noon

St. Ambrose University

College for Professional Studies

Entire Series .......o....... $2,995
CEU Credits Available
Discounts Available

All sessions will be held at:

St. Ambrose University

College for Professional Studies
1950 E. 54th Street, Davenport

For additional information, contact:

Brad Stoefen

Corporate Training and Outreach
Specialist

College for Professional Studies
563/441-9950
StoefenBradleyJ@sau.edu

www.sau.edu/pdc

September 23, 2009
What is Leadership and the Leadership Challenge?

October 21, 2009
Modeling the Way as a Leader Using the MBTI

November 18,2009
Inspiring a Shared Vision with Strategic Planning and Goal Setting

December 16, 2009
Challenging the Process Using Six Thinking Hats

January 20, 2010
Enabling Others Through Team Building

February 17, 2010
Enabling Others Through Effective Communication and Coaching

March 17, 2010
Encouraging the Heart Through Motivation, Influence, and Conflict

April 21, 2010
Encouraging the Heart with Emotional Intelligence

May 19, 2010
Commanding Presentation Skills

June 9, 2010
Presentations of Experiential Learning Projects



